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Life Without Barriers is a not for profit organisation committed to providing 

community-based programs to assist children, young people, adults, older 

people and families to live the best life possible. We are a values-based 

organisation committed to achieve positive outcomes for all clients. 
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WHAT IS THE 

ROYAL 

COMMISSION 

TELLING US 

ABOUT 

PREVENTION? 



The Royal Commission has a comprehensive program of 

private hearings, research, submissions and case studies.  

 

The Royal Commission interim report identifies three areas of 

work that are critical to preventing child sexual abuse in 

institutions: 
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PREVENTION 

OF CHILD 

SEXUAL 

ABUSE IN 

INSTITUTIONS 
Recruitment 

and pre-
employment 
screening 

Child-safe 
practices 

Reducing 
the 

vulnerability 
of children 
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Institutions without external scrutiny pose risks to 
children  

Child safe institutions begin with leadership, 
governance and culture 

Child safe institutions know about potential risks 

Preventing abuse in out-of-home care poses 
challenges  

Policies, procedures, codes of conduct and values 
must be child-friendly and place child safety first 

Staff–child interactions should be supervised by 
trained staff   



WE PUT 

CHILDREN 

FIRST: 

LWB’S CHILD 

SAFE 

MESSAGING 
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Smallbone, S . (2013). Situational Prevention of Sexual Abuse. Paper presented at 

Australian Conference on Child Abuse and Neglect, Melbourne, Australia. 

 

WHY CHILD 

SAFE 

MESSAGING? 
Increase effort: Make the problem 
behaviour more difficult and more 

inconvenient to enact  

Increase risk: Make it more likely that 
problem behaviour will be observed 

and detected  

Control prompts: Identify and remove 
triggers for abuse-related motivations  

Reduce permissibility: Clarify 
expectations; personalise potential 

victims; rule setting and compliance; 
clarify consequences 

Situational prevention 
approaches to 
institutional sexual 
abuse tell us that we 
need to: 

 



We developed We Put Children First – our stance 

on child safety and wellbeing 
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WHAT WE DID 

We all share 
the 

responsibility 
for child safety 

What to do if 
you’re 

concerned 
about the 
safety of a 

child 

Unacceptable 
behavior in 
relation to 
children 
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WE ALSO DID 

THIS 
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WE’RE 

ASKING OUR 

PEOPLE TO 

SIGN UP 

We’re distributing We Put Children First to all of our staff via team 

meetings. All staff receive the booklet, watch the film, and sign their 

acknowledgment and understanding of the document. 

 

 

This includes our Board and Executive, people who work in all of our 

programs, and those working in back office roles.  

 

 

We mailed We Put Children First to all our foster carers, and we’re 

having follow-up conversations with them. We’re asking them to sign  

acknowledgment and understanding. 

   

 

We’ve created pathways for all incoming staff and carers to receive and  

acknowledge We Put Children First.  
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WE’RE 

SATURATING 

OUR 

ENVIRONMENT 

We’re using our headline:  

We Put Children First 

 

And our strapline:  

At Life Without Barriers we all share the responsibility  

for child safety 

 

And our paragraph: 

Every day, Life Without Barriers offers support and care to children.  

We want each and every one of those children to feel as safe and  

respected as they should. We all have a responsibility to make sure 

their safety comes first – and that they’re well cared for, protected 

from abuse and given the respect they deserve. 

 

…in our staff and carer recruitment advertising, contracts of employment, 

carer engagement documents, induction, website, policies, email 

signatures, computer wallpaper. 

 

We’re hanging We Put Children First posters in our offices and outlets 
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WHAT’S 

NEXT? Exploring the barriers to staff and children 
speaking up about safety concerns, and 
having conversations with our teams about 
speaking up   

Adapting our messaging for children and 
young people 




